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Introduction
Running a successful managed service provider (MSP) is no easy feat in today's

competitive landscape. With new competitors popping up constantly and slim

profit margins the norm, it can feel like you're running just to stand still. In

this guide, we'll explore the many benefits of attending CharTec’s Academy as

a strategic part of your success roadmap.
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Many MSPs struggle with challenges like:

The good news is that continuous education provides a clear roadmap for

overcoming these hurdles and reaching new heights of MSP success. That's

where CharTec’s Academy comes in. This immersive multi-day event, led by

renowned MSP experts, provides unmatched learning and networking for

managed service providers. 

Read on to understand how this training experience can unlock

transformational growth, no matter what challenges you currently face.

Standing out in a crowded market - With so many providers offering similar
services, branding and marketing is vital yet often neglected.

1

Lack of business expertise - Excellent technical skills are not enough. MSPs
must master sales, marketing, HR, operations, and finance.

2

Building leadership and team skills - Effective management, communication,
and collaboration drive growth.

3

Overcoming objections and closing deals - Generic Sales Training won’t help
MSP sales, and some training may even hurt your chances.

4

Keeping up with a rapidly evolving industry - New technology, regulations,
and trends require constant learning.

5



CharTec’s Academy Curriculum
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Unlike generic industry conferences, CharTec’s Academy offers a curriculum specifically built
for MSPs by MSP experts. Attendees can customize their experience by selecting from a
multitude of courses across key functional areas:

The collective wisdom at CharTec’s Academy simply can't be matched. Attendees gain
exclusive mentorship and coaching from those who have navigated the entire roadmap to
MSP success firsthand.

Leadership - Become a more empowering, strategic leader with courses on
communication, goal setting, team building, and managing change.

Sales - Master the art of selling managed services with instruction on prospecting,
presenting, negotiating, and closing deals. 

Marketing - Learn targeted strategies for branding, social media, campaigns,
advertising, and content creation.

Operations - Optimize service delivery, processes, and efficiency through courses on
project management, automation, and analysis.

Finance - Demystify financial concepts like pricing, budgeting, accounting, metrics, and
profitability factors. 

Human Resources - Discover how to build a winning workforce through company
culture, hiring practices, training, and motivation.



CharTec’s Academy equips
attendees with highly relevant
strategies, workflows, scripts,

calculations, and
recommendations vetted for

the MSP tech stack. Resources
are provided to directly apply

back at their own organization.
Attendees walk away with
hands-on solutions for their

unique scenario.

Unparalleled MSP Training
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One key advantage of CharTec’s Academy is the
razor-sharp focus on education tailored for managed
service providers. This ensures the training is highly
relevant, and not like the generic content you’ll find
elsewhere.

The curriculum throughout every discipline zeroes in
on the distinct scenarios MSPs face in the real world.

 Some examples:

 - Marketing specifically for MSP brands rather

than traditional product marketing
 

- Streamlining operational processes with remote

monitoring/management 
 

- Overcoming sales objections unique to managed

services
 

- Finance metrics and profitability modeling

tailored to MSPs
 

- Hiring for overall tech aptitude since needs

change rapidly
 

- Specialized cybersecurity concerns for MSPs



Unlike passive online learning, CharTec’s Academy facilitates deep
networking opportunities across peers who understand the MSP space
intimately. Through discussions and shared problem-solving, attendees
build relationships that fuel growth long after the event.

For example, table discussions often become livelier than the
presentation itself as peers swap ideas. Business cards are exchanged
as future collaborations are sparked. During mealtimes and social
events, conversations unfold organically leading to new perspectives.
Owners realize they face the same challenges scaling their business. 

Impromptu mastermind groups are formed based on common interests
like delivering cybersecurity services. Strategic partnerships have
launched from chance hallway conversations between MSPs serving
different regions. The stories of value gained from peer interactions are
endless.

But beyond collaborating on business issues, many at CharTec’s
Academy build deep personal connections they maintain for years.
Friendships flourish through shared experiences and late-night
discussions over drinks. Future confidantes and mentors are discovered. 

It's impossible to put a price on these human relationships cultivated
through the Academy. They pay dividends long after the event ends,
providing an invaluable support network in the MSP community.

The Power of Peer Connections 
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In an age of digital training, you may wonder why CharTec’s Academy is an in-person
event. While online courses have their place, immersive live experiences create much
deeper connections leading to greater transformation. 

Studying solo from a screen is convenient, but it isolates you from instructors and peers.
At our Academy, you’ll gain priceless face-to-face access to experts guiding you on the
direct roadmap to success. Speakers mingle with attendees before, during, and after
sessions and meals, providing personalized mentoring and answering pressing questions.

The camaraderie of sharing real classroom space fosters more active participation and
engagement too. You're part of an intimate cohort tackling exercises together and
bonding through hands-on activities. Nightly social events and games forge connections
that inspire you long after.

And let’s address the elephant in the room: we fully understand that Bakersfield, CA is
neither easy to get to nor a fun destination. But guess what? That means fewer
distractions. Our Academy allows focused attention during the training sessions. You fully
unplug from daily operations, eliminating interruptions from the office. This immersion
results in elevated retention and focus. Expect to learn while you’re here.

Why Attend Academy In-Person?
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The Academy's personal touches also make a difference. Lanyards display names and
companies, facilitating networking. A workbook provides space for notes during sessions
and later review. Meals and snacks keep you fueled and energized. 

Ultimately, the in-person experience helps learners absorb more content at a deeper level.
Sitting side-by-side with peers from around the nation, engaged in dynamic discussions
under the guidance of seasoned experts is a one-of-a-kind catalyst for growth.

If you truly want to transform your MSP, there is no replacement for the human
connections and undivided attention offered by CharTec’s Academy. The momentum and
direction gained from hours of total immersion have propelled many businesses to new
heights.



At first glance, the costs of transportation, lodging, and missed billable time may make
attending CharTec’s Academy seem like a major investment for an MSP. But the tangible
return on that investment through your newly gained expertise will pay for itself many
times over.

By learning strategies to drive business growth, the Academy provides ROI in multiple
ways:

Increased Sales - Attendees gain skills to double conversion rates for recruiting new
clients. Just 2-3 additional $5k/month agreements signed within 12 months will more
than cover the costs.

Greater Efficiency - Operations courses teach streamlining processes to complete more
tickets per tech. Just a 10% productivity gain creates a huge impact.

Higher Profitability - Financial training reveals ways to improve billing, pricing, and
margins. Adding 10% to existing client agreements is achievable.

An Investment That Pays Off
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Need proof?

One MSP owner credits a single upsell script from Academy with adding $36k a year
in recurring revenue from existing clients. 

The impact across sales, marketing, delivery, finance, and leadership pays dividends
for years. When examined from this full-scope perspective, the return on investment
is truly exponential. 

Of course, the true value transcends monetary ROI - it's also about improving job
skills, gaining confidence, and servicing your community. Academy attendees walk
away energized with expanded perspectives, tactical ideas to test, and partners to
lean on along their journey. This priceless mindset empowers them to bring a new
level of innovation and mastery to their MSP.



With registration open, now is the ideal time to sign up for maximum savings.
Avoid "someday syndrome" and commit today, while all the incredible
benefits described in this guide are fresh in your mind. 

Keep reminding yourself that Academy is not an expense - it's a strategic
investment for your future success. In the scheme of your overall budget, this
modest investment will yield exponential returns if applied diligently.

Join us at Academy and start actively building the MSP of your dreams, rather
than passively wishing for it. Register today by visiting:

https://chartec.net/msp-academy/

Seats fill up fast, so claim your spot today and prepare yourself for an
experience that will transform your business's trajectory. We look forward to
meeting you and all our remarkable attendees at the Academy!

Now's the Time for Transformation
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https://chartec.net/msp-academy/


Conclusion
As we've explored in this guide, CharTec’s Academy offers immense value and ROI for
MSPs seeking to propel their business growth. Let's recap the key benefits:

- Get MSP specific training from MSP experts with decades of experience 
- Learn highly specialized strategies and tactics you can implement now
- Network and build relationships with peers facing similar challenges
- Return to your team energized, armed with actionable insights
- Develop skills across sales, marketing, operations, finance, HR
- Increase sales, boost efficiency, and maximize profitability
- Accelerate growth and gain confidence in your abilities

The path to MSP success starts with your decision today to attend CharTec’s Academy.
You can continue learning the hard way, or you can learn from the best! Avoid delay and
"someday syndrome” by taking the critical first step and registering now.

Visit https://chartec.net/msp-academy/ to claim your spot at the next immersive Academy
in Bakersfield, CA. Come ready to soak up our breakthrough training and return home
equipped to transform your business.

The connections you forge at CharTec’s Academy will fuel your MSP on the journey to
new heights of prosperity and impact. Let's build the future of our industry together!
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